New York State Department of Health AIDS Institute
Ryan White Part B Quality Management Program
2026-2027 Annual Quality Improvement Project Submission Form

Ryan White Part B Quality Management Program expectations:
The New York State Ryan White Part B Quality Management Program requires all
participating contractors to:

Establish a local improvement team with cross-functional representation,
including clients.

Select an annual quality improvement project based on AIDS Institute annual
quality improvement goals, agency-specific data for funded services, and input
from clients and other staff.

Conduct a quality improvement project to assess and improve identified issues
using quality improvement tools, such as the Plan-Do-Study-Act (PDSA) cycle.
Share project updates with other service providers through the Ryan White Part B
Quality Management Program quarterly Sharing Groups.

Report findings at the conclusion of the annual quality improvement project via a
storyboard.

Annual quality improvement project steps:

1)

2)

3)

4)

5)

Collaborate with your internal quality improvement team, select a project that
aligns with an AIDS Institute annual quality improvement goal (see “Goal of
Quality Improvement Project” section below) and is informed by your agency’s
data and input from both clients and staff.

a. Ifyou receive funding for NYC EMA Part A services or multiple Ryan White
Part B services, you may choose a single project that reflects multiple
service categories.

Complete the Annual Quality Improvement Project Submission Form to document
the initial planning process, including the rationale for project selection and your
proposed aim statement. Discuss your plans with your AIDS Institute QI
Contact/Contract Manager to ensure alignment with project expectations.

Submit the completed form to your QI Contact/Contract Manager and the Ryan
White Part B Quality Management Program for final review and approval by the
due date.

a. Annual Quality Improvement Project Submission Form due date is April 30,
2026.

Implement your quality improvement project using the Model for Improvement/
Plan-Do-Study-Act (PDSA) cycle framework or equivalent framework.

Present project updates at quarterly Sharing Groups, using the provided
template. Incorporate feedback and guidance from other HIV service providers,
Contract Managers, and AIDS Institute content experts.

a. Each agency will present their project progress twice and will observe
other project presentations twice.
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b. Sharing Group attendance is mandatory. If you are unable to attend, you
must notify the Ryan White Part B Quality Management Program in
advance with the proxy that will attend in your absence.

6) Summarize your project efforts in a quality improvement storyboard, using the
provided template. Submit the completed storyboard to your QI Contact for initial
review and approval and then the Ryan White Part B Quality Management
Program for final review and approval by the due date.

a. Annual Quality Improvement Project Storyboard due date is March 31,
2027.

Contact the Ryan White Part B Quality Management Program (RWPBQMP) at
aigm@health.ny.gov



mailto:aiqm@health.ny.gov
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Agency Name:

Agency Contact Name and Email:

AIDS Institute Ql Contact:

AIDS Institute Contract Manager
(if different than Al QI Contact above):

Ryan White Part B-funded Services | [1 Emergency Financial Assistance

(check all that apply): 1 Food Bank/Home-Delivered Meals

[ Health Education/Risk Reduction

] Housing

[J Medical Case Management including
Treatment Adherence

[J Medical Transportation

[0 Non-medical Case Management Services
1 Psychosocial Support Services

[ Other Professional Services

Goal of Quality Improvement Project (select one): Select the one AIDS Institute annual
quality improvement goal your project aligns with. See the “2026-2027 QI Goals
Provider Guide” that specifies the performance outcome measurement for each goal.

[ Goal 1: Improve HIV health outcomes by reducing health disparities related to social

determinants of health (SDOH) to measurably reach Ending the Epidemic (ETE) goals.
» Outcome measurement: an HIV health outcome

[1 Goal 2: Increase client engagement in HIV medical care by systematically identifying,
contacting, and re-engaging individuals lost to care, ensuring improved access to care
and continuity of services.

» Outcome measurement: a retention in care outcome

[ Goal 3: Increase client involvement in quality improvement activities to build and
sustain an environment of continuous client input in service delivery.
» Outcome measurement: a client involvement outcome

[] Goal 4: Measurably improve clients’ experiences with the funded services they
receive, including respect, communication, privacy, shared decision making, as well as
the environment in which services are delivered.

» Qutcome measurement: a client experience outcome
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Quality Improvement Project Team: List the individuals, including clients, involved in
the QI project and briefly describe their specific roles and responsibilities.

Rationale for Selection: Briefly describe why you selected this project — your rationale
must include quantitative or qualitative data to support your reasoning. Utilize agency
data, Benchmarking Reports, quarterly AIDS Institute reports, AIRS reports, etc. to
identify baseline data, trends, benchmarks, and disparities to support the problem
statement. Describe the gap between current performance and desired outcome. In
addition, include QI tools/methods utilized to determine your selected project (i.e.,
brainstorming, 5 Why’s, driver diagram, etc.)

AIM Statement: State your SMART (specific, measurable, achievable, realistic, time-
bound) AIM statement. Must include your baseline measurement and the outcome
measurement must align with the selected quality improvement goal above. Format: “By
[when], [agency] will [increase/decrease] [what] for [whom] from [baseline] to [goal].”
Ensure that the [when] date is within the contract year.

Change Ideas: Identify and briefly describe the planned tests of change that will
hopefully result in meaningful and measurable improvements towards your project.
Include QI tools/methods (i.e., PDSA cycles, process diagrams, priority matrix, etc.) you
plan to utilize to test your change ideas.




