
Slide 12 – “Headline” including Your Results

Central Slide Placement
Top of poster with slide panels below

Center of poster with side panels

Tips:
• Grab people’s attention!

• What is your key finding(s)?
• Write it down

• Edit it for plain language
• Highlight words that you want to emphasize

Poster Title (this is different from the QI Headline below)

Organization Name

Author name(s), and contact information for at least one (1) author

Your
Organization 

Logo

Slide 6 – Root Causes 

• Describe which QI tools (e.g., cause/effect diagram, driver 
diagram) or other assessment methods (e.g., needs 
assessment survey, focus group) you used to identify 
contributing factors​

• Display the completed tool or any available data​
• Share how you have involved consumers in identifying the 

root causes

Slide 1 – Overview

Information about QI Team 
• Use your agency’s logo
• Facility name and location
• Type of facility (i.e., FQHC, CBO, etc.)
• Overall number of patients at facility
• Services funded by Ryan White Part B
• Team members’ first and last names

Slide 2 – Agency Background

• What services do you provide for PWH?
• What locations do you serve?
• Which communities do you serve?
• Include Ryan White Part B caseload 

information

Slide 3 – Performance Measurement

• Insert number of sites, your caseload # 
and viral load suppressions rates

• Enter your performance data
• Use a table, bar chart, or any format 

you wish to show your data
• Share any qualitative findings or 

changes over time

Slide 9 – Spread & Sustainability

• How do you plan to sustain your gains 
to maximize your reach and impact on 
the community you serve?

• Describe if intervention(s) will become 
a standardized procedure

• Share proven change ideas to continue 
with project and add interventions to 
meet aim statement

• If you haven’t reached your goal, share 
what parts of your intervention that 
are worth spreading and/or sustaining

Slide 10 – Engagement of Staff & PLWH 
for QI Project

• List how you include staff for the QI 
project. How do you acknowledge their 
contributions and value their 
presence?

• List how you include PLWH for the QI 
project. How do you acknowledge their 
contributions and value their 
presence?

Slide 8 – Intervention & Change Ideas

• Describe the results of your selected interventions
• Elaborate any changes you made to the interventions

Free-form Personalization Section

Have some fun here! Show creativity and 
celebrate your work together.

Share photos of your team, your 
organization, other images of your work. 
(Make sure you have permission to share 
first.)

Slide 11 - Lessons Learned & Agency 
Impact

• Share your lessons learned based on 
your current improvement efforts​

• What can others learn from your QI 
project?

• Share best practices from your QI 
project process

• How did this project impact your 
organization and/or service delivery?

• If you didn’t achieve your goal, what 
would you do different the next time?

Slide 7 – Selection of Interventions

• Briefly describe the process and rational of selection for 
the interventions you chose:

- Driver Diagram with prioritized interventions

- Priority matrix

- Table with list of drilled-down patient level data of 
reasons and follow-up action

Slide 5 – AIM Statement

• List your Aim Statement, including the problem statement 
and measurable goals​

• Include a driver diagram, if available and helpful​
• Share how you have engaged stakeholders and people 

living with HIV to reach your QI project aim statement

Slide 4 – QI Project Goal 

• Restate QI Goal your project addresses

Example:
Increase health equity by focusing on key 
HIV populations disproportionally 
impacted by the HIV epidemic in New York 
State and reduce the gap in key outcome 
measures.

2025-2026 template
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