QI Project Update

INSERT AGENCY NAME]

[insert Names o f Presen ters]




QI Project Background

o Focus of QI Project - Indicate the topic of choice for your QI project
o [insert the chosen topic for your QI project based on the annual priorities]

o Rationale for Selection — Describe why you have chosen this project
o [insert your Rationale]

o Aim Statement — Outline the improvement goals for your QI project
o [insert your Aim Statement]



Inferventions and Change ldeas

o What change ideas have you tested? What are the results so fare
o [describe your change ideas you are currently implementing]
o [display any results so far and use graphs to illustrate any data over time]



Lessons Learned

o What worked and what didn’t2 What are your best practices so far?
o [insert your lessons learned and best practices that others might benefit from]



Asks to Move Our QI Project Forward?

o What advice, tool, best practices, change ideas, etc. do we need from our fellow HIV
service providers and QI content experts to move forward?
o [insert your agency'’s asks here. Please be as precise as possible]



[INSERT AGENCY CONTACT
INFORMATION, INCLUDING PHONE #
AND EMAIL]




