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OBJECTIVE

This educational series is intended to increase the
capacity of consumers participating in quality
iImprovement activities at Ryan White HIV/AIDS
Program Part B funded agencies.
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REMINDER ABOUT BASIC ZOOM FUNCTIONS

Abdullah Albalawi

Megan Urry, Dir...
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Please keep your mic on
mute unless you are
speaking.

GOOD PRACTICES FOR ZOOM PARTICIPATION

Use the chat to ask for
clarifications, post
questions, or share your
wisdom.

Please use the “raise
hand” feature; the
moderator(s) will call on
you.

.9 .
" Please keep your video
on as much as possible.

Re-label your Zoom title
to state your name &
agency

@ Please be reminded that we will record our session for later replay!
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GROUND RULES

Privacy & Confidentiality are Top Priority
One Mic

ELMO (Enough Let's Move on)

Don’t Yuk My Yum

Agree to Disagree

Step Up Step Back

Ouch
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FAGILITATORS

Rich Fowler, CPW
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INTRODUCTIONS

Please share your name and
one thing you look forward to
learning from this training?
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Participants will receive a certificate
for each session attended that will
be sent to the name and emaill

Certificates address used to register.

Each session in this series can
offer NYS Certified Peer Workers
1.5 continuing education hours
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WHAT WILL YOU LEARN IN THIS WEBINAR?

e Sessions 1, 2, & 3 Summary
Quality of Care & Quality Improvement
Model for Improvement
Aim Statements
Selecting Quality Measures

* Developing Change Ideas
* Brainstorming
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HEALTHCARE QUALITY

“... the degree to which health care services
for individuals and populations increase the
likelihood of desired health outcomes and

are consistent with current professional
knowledge.”

Ei Yori | Department Institute of Medicine. Lohr KN, editor(s). Medicare: a strategy for quality assurance.
STATE

of Health Vol. 1. Washington (DC): National Academy Press; 1990 May. p. 21.




QUALITY IMPROVEMENT

Quality improvement is a framework used
to systematically improve care.

Quality improvement seeks to standardize
processes to make care safer, timelier,
more effective, more efficient, more
equitable, and/or more patient-centered.

‘P;ICE)\Q;K Department “Quality Measurement and Quality Improvement” — Centers for Medicare and Medicaid Services.
STATE | of Health Accessed from www.cms.gov



MODEL FOR IMPROVEMENT

What are we trying to
accomplish?

How will we know that a change
is an improvement?

What change can we make that
we result in improvement?

PDSA Cycles
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Four steps for TESTING the change
ideas you we develop

Plan it, try it, observe the results, and
act on what is learned
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QUESTIONS?

COMMENTS?
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THE THINKING PART

What are we trying to
accomplish?

1. Set the Aim
2. Select Measures
3. Develop Change Ideas

How will we know that a
change is an improvement?

What change can we make
that will result in an
improvement?
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WHAT CHANGE CAN WE MAKE THAT WILL RESULT IN IMPROVEMENT?

DEVELOP CHANGE IDEAS
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THE THINKING PART

What are we trying to
accomplish?

o 1. Set the Aim
How will we know that a thinking - 2. Select Measures
change is an improvement? part 3. Develop Change Ideas

What change can we l

make that will result in Choose One to Implement

an improvement?
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DEVELOP CHANGE IDEAS

Health System Role Community Role

 Research evidence-based and « Provide feedback on
best practices interventions & change ideas
Convene Staff and Community Generate change ideas
to generate and provide Share experiences in
feedback on change ideas brainstorming and
Facilitate brainstorming and prioritization activities
prioritization with Staff and Hold quality teams
Community accountable
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SOLVING QUALITY PROBLEMS
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BRAINSTORMING AND PRIORITIZING

\ ’
Prioritize Ideasto [ -
Answer the Question P S\
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d Generate Ideas to
~ Answer a Question
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WHAT IS BRAINSTORMING?

Brainstorming is a method used to generate new ideas to
solve a clearly defined problem.

Brainstorming involves:
Asking a question
Generating as many ideas as possible to answer the question
Grouping similar ideas into themes

Selecting the best answer(s)
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BRAINSTORMING IS AN EFFECTIVE WAY T0O ...

Produce many ideas

Generate ideas quickly

Expand your options

Get people unstuck

Bring perspectives from a diverse group of people
Build enthusiasm

Solve tricky problems

Improve team collaboration
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BRAINSTORMING PROCESS

Part 1: Preparing

Frame a question to
guide the group’s
thinking.

Share inspiration and
insights from research.

Embrace a mindset of
curiosity, using the rules
of brainstorming as a
guide.
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Part 2: Brainstorming

Loosen people up with a
creative warm-up

Start with heads-down
individual brainstorming
(quietstorm).

Share ideas as a group
and build on each
other’s concepts.

Part 3: Prioritizing
Group ideas into buckets
or themes.

Vote on your favorite
ideas.

Define next steps and
action items.




RULES OF BRAINSTORMING

Don’t Judge

Encourage Wild Ideas

Build on the Ideas of Others
Stay Focused on the Topic
One Conversation at a Time
Be Visual

Go for Quantity
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BRAINSTORMING CHALLENGES

GROUPTHINK
The urge to conform to the group, even unconsciously, overrides creative thinking and sharing of new ideas.
POWER & POLITICS

Participants feel obligated to support a leader’s idea or adopt a competitive mindset and feel like the
brainstorm is a contest to prove individual ability.

DEFAULT TO DECISION MAKING

We’re more conditioned to make choices than to generate new ideas. It's easy for a brainstorm to slip into
decision-making mode before the best ideas have a chance to come out.

GOING OFF TOPIC

Without a clear prompt or challenge, teams can waste brain power exploring unrelated ideas.

LACK OF MOMENTUM

Lots of great ideas are shared, but they don’t go anywhere after the brainstorm.
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BRAINSTORMING CHALLENGES

WASTING TIME

A brainstorm can drag on for too long or fail to lead to any outcomes without proper planning both before and after the
session.

EXCLUDING INDIVIDUALS

Be careful not to exclude individuals, like introverts, remote workers, or people from underrepresented groups. Some
teammates might not feel comfortable speaking up in large group settings

EMOTIONAL ATTACHMENT

It can feel personal to share your wild ideas. Watch out for people supporting ideas out of attachment more than logic.

GOOD IDEAS GET LOST

If your brainstorm is rocketing along and you haven’t prepared to capture ideas, the best ones may get lost in the shuffle.

LACK OF DECISION-MAKING

Teams can get stuck in the divergent mode and continue producing new ideas even when it’s time to narrow the focus.
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BRAINSTORMING

Question
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ARE THERE SIMILAR IDEAS THAT WE CAN GROUP?
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BUT WHICH IDEA DO WE BEGIN WITH?




PRIORITIZING
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PRIORITIZATION MATRIX

A prioritization matrix is used when multiple ideas or
projects create competing priorities for teams.

The tool helps determine the order in which projects

should be completed, considering various factors
such as the amount of effort the project will take or the

expected level of impact the project will have on patient
care.
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BENEFITS OF USING PRIORITIZATION MATRICES

Using a prioritization matrix makes it easier to:

Break down complex issues when there are multiple
factors

Obijectively rank your priorities
Determine most important focus areas
Establish a basis for discussion about what is important

Garner team/stakeholder support for important buy-ins
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Prioritization

A four-quadrant matrix
prioritizes ideas based on
impact and effort.

Each idea is rated on how
much effort it will take
and how much impact it
will have.
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CHANGE IDEAS

|deas to improve case management

How much

Revise Case Management Intake Questions EFFORT will
the change

Revise Case Management Intake Procedure take?
Update Case Management Intake Form
Revise Case Management Model Al el
_ IMPACT will
Create New Case Management Policy the change
have?
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Prioritize

e‘ Revise CM Intake Questions
° ‘ Revise CM Intake Procedure

° ‘ Update CM Intake Form
° ‘ Revise CM Model

‘ o ‘ Create New CM Policy
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ACTIVITY




BRAINSTORMING EXERCISE

Participants will be divided into groups; each group will have a
faculty facilitator to lead the exercise.

Participants should reflect on their lived experience as persons
with HIV accessing health care systems to respond to the

brainstorming prompt.

Brainstorming Prompt: \What ways have you addressed
challenges in scheduling an appointment with your doctor?
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BRAINSTORMING DEBRIEF

Share your top suggestion to make scheduling an
appointment with your doctor more efficient.

Thinking about the activity:
How was the experience?
What did you observe?
What did you learn?
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METHODS OF INVOLVEMENT
o 3| oparimen




METHODS OF INVOLVEMENT

Informal Formal

Patient Satisfaction Surveys Board of Directors

Patient Experience Activities Advisory Board Member
Town Halls Quality Management

Focus Groups Committee Member
Comment Cards Quality Improvement Project
Direct Feedback to Provider Team Member
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Aha Moments & Wrap Up
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Post- When the poll launches, please scroll
Session down and answer all 6 questions.

PO" There are no wrong answers.
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THANK YOU

Contact Information

Dawn Trotter - trotter.dawn(@yahoo.com
Richard Fowler - rfowler@trilliumhealth.org

AI RW Part B Quality Management Program - AIOQOM@health.ny.cov
https://quality.aidsinstituteny.org/PartBClinical QualManage / PartBClinical QualManage
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