THE POWER OF QUALITY IMPROVEMENT
Engagement for Improvement
Monday, November 19, 2018

AGENDA

New York University Kimmel Center
60 Washington Square South
New York, New York, 10012

08:00 - 09:00
09:00 -09:15
09:15-10:00
10:00 - 10:20
10:20 - 10:30
10:30 - 12:00

Registration/Working Breakfast networking

Welcome/Introductory Remarks:

Kristina Rodriguez, Project Director, Care and Treatment Program,

NYC DOHMH
Lisa Best, Consumers Committee Co-Chair

Billy Fields, Consumers Committee Co-Chair

4th FL
4th FL

Darryl Wong, Deputy Director, HIV Health and Human Services

Planning Council of NY, NYCDOHMH

Addressing Health Disparities to Improve Engagement
Oni Blackstock, MD, MPH
Assistant Commissioner, NYC DOHMH

Care and Treatment Program Remarks
Graham Harriman, Director, Care and Treatment Program

Break

Morning Workshops |

IA — Improving Care along Status Neutral Continuum
IB - Engagement Improvement in RW Services
IC - Using QI Tools to Address Disparities — Workshop

12:00-1:15

1:30 - 3:00

Oral Poster Presentations/Working lunch

Afternoon Workshops |I

lIA — Excellent Engagement: Systems of Consumer Input
[IB — Advancing Health Equity
IIC - Strategies to Address Viral Load Suppression

3:15-3:45

Poster Award Presentations/Closing Remarks
Graham Harriman/Jennifer Carmona
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