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BACKGROUND METHODS RESULTS

HVCS provides case management to
HIV+ clients in Westchester, Rockland
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turnover affected compliance rates in the
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focused on Improving reassessments.

AIM

1. We restored coding that was missing In our internal tracker to calculate due

The project goal was to increase the
number of on time reassessments to 5
90%.

dates for some clients.

supervisors and staff in flagging upcoming due dates.

. The case tracker field using Excel's DAYS360 was updated with new color
coding (green = 60 days out; yellow = 30 days out; red = overdue) to assist

CHALLENGES 3. Supervisors padded ‘final’ reassessment days by 7 days prior to the 180 day

mark.
» eShare Scheduling Services went 4

offline during our PDSA. As a result,
we manually reviewed dates.

* Our group clients are flagged as
overdue when RAs are not required.

supervisory approval.
5. We manually reviewed case tracker RAs with data in eShare.

. Program assistants entered RAs into eShare instead of waiting for

NEXT STEPS/LESSONS LEARNED

1. Color coding and Excel maintenance
Improves staff ability to manage RAS In a
timely manner.

2. Direct data entry by Program Assistants

Improves compliance rates.

3. Compliance rates are higher when our
group clients are factored out of overdue.

4. DAYS360 does not account for 31 day
months, so some internal dates lag.



